NOTICE OF MEETING

City of Galveston Families, Children, and Youth Board
City Infrastructure Task Forece
Pool Sub — Committee
Monday, March 31, 2014
12:00 PM (NOON)

McGuire-Dent Recreation Center
Greg Willoughby Conference Room

2222 28" St., Galveston, Texas

409-621-3177

AGENDA
I. Call meeting to Order

II. Approve minutes of February 24, 2014

ITII. Update on Kimley-Horn status

IV. Discuss Friends of Galveston Parks 501¢3

V. Report on donations received
VI. Review FAQ sheet
VII. Review pending grant proposals
VIII. Review potential funder list and next steps
IX. Start developing sponsorship list for $5,000 and under contributions

X. Discuss communication plan — when and how (newspaper articles?, presentations to
groups?, City website?).

XI. Consider delegating “Pennies for our Pools™ campaign to the Galveston Island
Swim Team or other organizations

XII. Discuss engraved tiles as potential fundraiser
XIII. Date of next meeting

Members of the City Council may be attending and participating in the discussion.

Prepared by: Barbara Ekelund-Sanderson
Director of Parks and Recreation
(409) 621-3177




